
 
  

 
 

AGENDA ITEM NO: 4 

  

  
Report To: 

 
Local Police and Fire Scrutiny 
Panel 

 
Date:  

 
6 June 2024 

 

      
 Report By:  Corporate Director Education, 

Communities & Organisational 
Development 

Report No:  P&F/03/2024/HS  

      
 Contact Officer: Hugh Scott, Service Manager, 

Community Learning 
Development, Community Safety 
& Resilience and Sport     

Contact No: 01475 715450  

    
 Subject: Local Police and Fire Scrutiny Panel Update Report  
   
   

1.0 PURPOSE AND SUMMARY  
   

1.1 ☒For Decision ☐For Information/Noting   
   

1.2 The report informs the panel of local and national initiatives, reviews, and consultations and, 
where appropriate, informs Members of potential future agenda items relevant to Police Scotland 
and Scottish Fire and Rescue Service (SFRS) and local impacts. 

 

   
1.3 This report is intended to draw these elements together with a view to informing and shaping 

future meeting agendas as appropriate and raising awareness of emerging issues. 
 

   
2.0 RECOMMENDATIONS  

   
2.1 That the panel: 

 
1. notes the current and emerging local and national issues relating to Police and Fire & 

Rescue matters; and 
2. Approves the proposed response to SFRS national consultation on future service delivery. 

 

 

   
 
 
 
Ruth Binks 
Corporate Director  
Education, Communities & Organisational Development 
  



3.0 THE SCOTTISH POLICE AUTHORITY BOARD  
   

3.1 The meeting of SPA Board was held on the 21 March 2024 https://www.spa.police.uk/what-we-
do/governance-meetings/board-meeting/21-march-2024/ and considered several updates, 
including: -  

• County Lines Intensification Week 
• Road Safety Summit 
• Mental Health Distress and Policing 
• Draft Budget 24-25 
• Draft Annual Police Plan 24-25 

 

   
3.2 County Lines Intensification Week 

County Lines is a criminal operation where people from larger cities expand their drug-dealing 
activities into smaller towns, exploiting young and vulnerable individuals to sell drugs and carry 
weapons. These criminals often take control of vulnerable people's homes, a practice known as 
cuckooing. 
 
During a national County Lines intensification week from March 4th to 10th, Police Scotland took 
steps to protect vulnerable individuals and target the drug dealers exploiting them. Officers 
identified and safeguarded vulnerable people across the country, recovering illegal drugs, cash, 
and weapons including a firearm. 
 
Throughout the week, police safeguarded 22 vulnerable people and engaged with another 1,070. 
They arrested 14 men and 2 women for various offenses and executed 15 search warrants. The 
police seized illegal drugs such as cocaine, crack cocaine, heroin, cannabis, and amphetamine, 
totalling around £60,000 in street value, as well as over £4,200 in cash. They also recovered 
offensive weapons including an imitation pistol, two machetes, and eight knives, along with 57 
mobile phones. 

 

   
3.3 Road Safety Summit 

Chief Superintendent Hilary Sloan of Police Scotland joined key road safety partners in Edinburgh 
on February 28th to discuss new strategies for enhancing road safety. Road safety is a major 
focus for Police Scotland, which works in partnership with other organisations to educate road 
users and enforce safety measures. The police conduct intelligence-led patrols on targeted routes 
to combat dangerous driving and address community concerns. They also participate in national 
road safety campaigns and initiatives. Police Scotland is dedicated to supporting the Scottish 
Government's Road Safety Framework to minimise road deaths and injuries and will continue to 
improve road safety efforts. 

 

   
3.4 Mental Health Distress and Policing 

Work is ongoing to address issues related to mental health, vulnerability, and policing. Two 
partnership workshops have already taken place in NHS Highland and NHS Forth Valley, with a 
final session planned for NHS Lanarkshire in April. These multi-agency workshops aim to identify 
local practices, areas for improvement, and collaboration opportunities. The results of the three 
sessions will contribute to a final report for the Authority's Policing Performance Committee in 
June 2024. 
 
The Mental Health Distress and Policing Partnership Delivery Group oversees and coordinates 
ongoing partnership activities in this area, ensuring collaboration opportunities are identified and 
progressed. This includes ideas generated from Police Scotland-led workshops on unscheduled 
care mental health design. 

 

   
   
   

https://www.spa.police.uk/what-we-do/governance-meetings/board-meeting/21-march-2024/
https://www.spa.police.uk/what-we-do/governance-meetings/board-meeting/21-march-2024/


   
3.5 Draft Budget 24-25 

The Scottish Government 2024-25 draft budget was announced on 19 December 2023 and the 
2024-25 Scottish Budget Bill was passed by MSPs in February 2024.  Details of the 2024-25 
budget requirement and agreed funding were presented to the Board in the draft budget report.   
 
The Scottish Government's budget confirmed the funding allocation for policing for 2024-25, 
including increases in core revenue (£75.7m) and core capital (£13.1m), while reform funding 
remained at £20.0m with an additional £5.0m transferred from core revenue.  The increase in 
revenue allows Police Scotland to resume officer recruitment to increase numbers from current 
levels, cover additional costs from the 2023-24 pay award, and make a credible pay offer for 
2024-25. 
 
The budget includes core funding for up to 16,600 officers (with potential for additional funding 
from local authorities) and police staff levels following the current voluntary redundancy/early 
retirement exercise. There will be a focus on protecting frontline policing and modernising police 
staff roles to create an efficient workforce directed at areas of greatest threat, harm, and risk. 
 
The capital budget of £66.1m and reform budget of £25.0m will support a rolling capital 
replacement program and key digital initiatives, including the deployment of body-worn video 
technology. 
 
A copy of the draft budget report is provided within the appendices to this report. 

 

   
3.6 Draft Annual Police Plan 24-25 

The Board were presented with a draft Annual Police Plan for 2024-25.  The draft Annual Police 
Plan 2024/25 (APP) is aligned to the outcomes set out in the Strategic Police Plan/Joint Strategy 
for Policing (2023), ‘Policing for a Safe, Protected and Resilient Scotland’. 
 
Police Scotland's draft Annual Policing Plan (APP) outlines the proposed arrangements for 
policing in Scotland for the upcoming year. It focuses on commitments that will be progressed 
and reported on throughout the year as Police Scotland continues its journey of transformation 
and service improvement. 
 
The APP is structured around four key areas that align with the Chief Constable's priorities and 
objectives for the year: 
 

• Implementing the Policing Together Strategy and driving cultural improvements. 
• Increasing front-line strength and enhancing service quality. 
• Supporting the wellbeing of the workforce. 
• Re-designing and reshaping support functions. 

 
Additionally, a three-year integrated plan will be developed and presented to the Authority in 
Autumn 2024 to support the progression of priorities over the medium and long term, providing 
clearer reporting of progress. 
 
The Chief Constable emphasises the importance of data-driven performance management and 
reporting that is accessible and engaging. Police Scotland is committed to transparency in 
presenting data around operational priorities for policing and communities, facilitating effective 
scrutiny of the impact of the APP commitments. 
 
 
 
 

 



Police Scotland's 2024/25 Performance Framework has been developed in partnership with 
Scottish Police Authority (SPA) colleagues and will focus on assessing the impact of the APP 
commitments across operational and organisational aspects. Project milestones for the 2024/25 
commitments are being established, with reports on progress planned throughout the year. 
 
The Performance Framework will be published on the Police Scotland website by the end of 
March. The APP will be submitted to the Scottish Parliament and published online alongside an 
accessible version for colleagues across the service. 
 
A copy of the draft APP is provided in the appendices to this report. 
 

   
4.0 POLICE SCOTLAND – THAT GUY CAMPAIGN  

   
 Police Scotland have launched the next phase of their ‘That Guy’ campaign.  The campaign is a 

Police Scotland initiative aimed at men in Scotland aged 18-35. It tackles sexual violence against 
women by encouraging men to reflect on their attitudes and behaviours towards women. 
 
The campaign highlights that men can make a positive difference by: 
 
• Challenging their own assumptions and behaviours 
• Having open conversations with their friends about respectful interactions with women 
• Intervening when they see potentially harmful behaviour towards women 
• The campaign emphasises that preventing sexual violence starts with men taking 

responsibility and being active bystanders. 

 

   
5.0 DEMONSTRATION OF THE ‘JOURNEY OF A CALL’  

   
5.1 Police Scotland held an event for the Inverclyde Scrutiny Panel on Wednesday 20 March 2024, 

at 1:00pm at Helen Street, Glasgow.  The focus of the event was to provide an overview of the 
police service, including: 
 

• Operations of the Contact, Command, and Control C3 Division in Glasgow. 
- Journey of a call 
- Proportionate response to crime 
- Tour of Service Centre 
- Tour of Area Control Room 
- Tour of Resolution Team 
- Discussion and questions 

• Local Policing at Greenock Police Station, including a visit to the cells. 
 
The event was well attended by members of the panel and the service was thanked by the 
Convenor of the Panel for hosting the informative event. 

 

   
6.0 INVERCLYDE FIRE SKILLS COURSE  

   
6.1 Inverclyde Council partnered with the Scottish Fire & Rescue Service (SFRS) to deliver a 5-day 

Fire Skills Course in Port Glasgow during March 2024, with nine young people participating in 
the program. The course focused on developing essential life skills, including safety, discipline, 
respect, CPR, communication, and teamwork. Participants received a Fire Skills certificate upon 
completion.  Following the course, attendees received support from CLD youth work service to 
develop their CVs and link their experience to the Dynamic Youth Award. Successful completion 
of this award could pave the way for achieving a Bronze Youth Achievement Award in their senior 
year.  An evaluation found the course yielded positive personal results. Nearly all participants 

 



reported improvements in decision-making regarding risky behaviour, skill acquisition, self-
respect and respect for others, participation confidence, teamwork abilities, and positive 
relationship building. Parents of participants also indicated a real sense of pride and 
accomplishment in their children.   Young people take part in Fire Skills course - Inverclyde 
Council 

   
7.0 SCOTTISH FIRE AND RESCUE CONSULTATION – SHAPING OUR FUTURE SERVICE: 

YOUR SAY 
 

   
7.1 The Scottish Fire and Rescue Service (SFRS) is considering changes to how it delivers 

emergency services in Scotland. They are asking for the public's feedback through an online 
survey.  The SFRS wants to be a modern fire and rescue service that is ready for the challenges 
of Scotland's future. They want to do more for communities by focusing on prevention and 
working with other public service partners. 
 
Some of the changes they are considering include: 
 

• Developing the role of firefighters to take on more prevention work or support other 
emergency services. 

• Changing where fire stations and appliances are based, potentially merging stations in 
similar locations. 

• Changing how and when firefighters are staffed, such as having wholetime firefighters 
during the day and on-call firefighters at night. 

• Changing how they attend emergencies, such as the number of firefighters who respond 
to an incident. 

• Rationalising their corporate buildings by closing some sites. 
 
The consultation is available at the following link https://www.firescotland.gov.uk/get-
involved/consultations/shaping-our-future-service-your-say/ and the deadline to fill out the 
survey is 30 June 2024. 

 

   
7.2 SFRS have produced a Shaping Our Future Service: Your Say - Information Pack, which is 

provided within Appendix 3 to this report.  A summary is provided below: 
 
Scotland's Fire and Rescue Service is undergoing a transformation to tackle evolving risks faced 
by communities. This includes reassessing the placement of fire stations and equipment, along 
with modernising facilities. The Strategic Service Review Programme (SSRP) is leading this 
initiative, aiming to optimise resources for training, innovative approaches, and preventative 
measures. This might involve adjustments to station locations and staffing strategies. 
 
To ensure these changes align with community needs, the SFRS is actively seeking public 
feedback. Their vision extends beyond just responding to emergencies; they aim to be a proactive 
force in building community resilience. Collaboration with other emergency services, like Police 
Scotland, is also a key focus area to deliver the best possible value for the public. 
 
The SFRS prioritises basing fire crews and resources strategically based on identified risks. 
They're exploring possibilities like shared facilities with partners like the Scottish Ambulance 
Service and Police Scotland to streamline service delivery. Ultimately, their goals encompass 
risk-based crew allocation, optimal resource placement, community preparedness, improved 
firefighter facilities, public safety reassurance, a visible presence, robust prevention efforts, 
efficient service delivery, and a reduced carbon footprint. 
 

 

https://www.inverclyde.gov.uk/news/2024/mar/young-people-take-part-in-fire-skills-course#:%7E:text=%E2%80%9CThe%20Fire%20Skills%20course%20is,Port%20Glasgow%20High%20School%20campuses.
https://www.inverclyde.gov.uk/news/2024/mar/young-people-take-part-in-fire-skills-course#:%7E:text=%E2%80%9CThe%20Fire%20Skills%20course%20is,Port%20Glasgow%20High%20School%20campuses.
https://www.firescotland.gov.uk/get-involved/consultations/shaping-our-future-service-your-say/
https://www.firescotland.gov.uk/get-involved/consultations/shaping-our-future-service-your-say/


By actively engaging stakeholders and incorporating their suggestions, the SFRS hopes to shape 
a future-proof fire and rescue service that prioritises community input, resource optimisation, risk 
assessment, collaboration, and continuous service improvement. 

   
7.3 A draft response has been prepared in consultation with Inverclyde Elected Members, including 

the chair of Inverclyde Police and Fire Scrutiny Panel. This draft response is presented in 
Appendix 4 of this report. 

 

   
8.0 GREENOCK FIRE AND RESCUE HERITAGE MUSEUM RECOGNITION  

   
8.1 Two Scottish Fire and Rescue Heritage Museums have been recognised for excellence by 

VisitScotland, the national tourism agency for Scotland. This prestigious recognition highlights 
the museums' contributions to cultural tourism and their ability to provide engaging experiences 
for visitors. 
 
The Museum of Scottish Fire Heritage in Edinburgh, opened in June 2023, received the top 
honour of a 5-star rating. This signifies VisitScotland's recognition of the museum's high-quality 
exhibits, well-organised displays, and engaging presentation of the history of firefighting in 
Scotland. 
 
The Scottish Fire Brigades Heritage Trust Museum and Heritage Centre in Greenock has 
maintained its impressive 4-star rating since its opening in 2012. This consistent recognition 
speaks volumes about the museum's commitment to providing a consistently enjoyable and 
informative experience for visitors. 
 
Both museums offer free entry, making them accessible attractions for families and budget-
conscious travellers.  They showcase the dramatic history of firefighting in Scotland, highlighting 
the evolution of the fire service in response to ever-changing safety challenges. Visitors can 
expect to see historical firefighting equipment, uniforms, and artifacts alongside interactive 
displays and exhibits that bring the stories of firefighters to life. 
 
These museums aren't just static displays of the past.  According to Assistant Chief Officer David 
Lockhart, the Director of Prevention, Protection and Preparedness for the Scottish Fire and 
Rescue Service (SFRS), both museums host a variety of events and update their displays 
regularly, ensuring a fresh and engaging experience for repeat visitors.  He encourages both the 
public and SFRS personnel to visit these museums, highlighting their value as educational and 
entertaining attractions. 

 

   
9.0 IMPLICATIONS  

   
9.1 The table below shows whether risks and implications apply if the recommendation(s) is(are) 

agreed: 
 
SUBJECT YES NO 
Financial  X 
Legal/Risk  X 
Human Resources  X 
Strategic (LOIP/Corporate Plan)  X 
Equalities & Fairer Scotland Duty  X 
Children & Young People’s Rights & Wellbeing  X 
Environmental & Sustainability  X 
Data Protection  X 

 

 



   

9.2 Finance  
   
 One off Costs 

 
Cost Centre Budget 

Heading 
Budget  
Years 

Proposed 
Spend this 
Report 

Virement 
From 

Other Comments 

N/A  
 

 
 

 
 

 
 

 
 

 
 
Annually Recurring Costs/ (Savings) 
 
Cost Centre Budget 

Heading 
With 
Effect 
from 

Annual Net 
Impact 

Virement 
From (If 
Applicable) 

Other Comments 

N/A 
 

 
 

 
 

 
 

 
 

 
 

 

 

   
9.3 Legal/Risk  

   
 There are no legal/risk implications contained within this report.  
   

9.4 Human Resources  
   
 There are no human resource implications contained within this report.  
   

9.5 Strategic  
   
 There are no strategic implications contained within this report.  
   

10.0 CONSULTATION  
   

10.1 There were no consultations required outside those noted in the report.  
   

11.0 BACKGROUND PAPERS  
   

11.1 None  
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3.
2 

 M
at

ch
in

g 
re

so
ur

ce
 to

 ri
sk

W
e 

ha
ve

 s
p

en
t y

ea
rs

 b
ui

ld
in

g
 o

ur
 k

no
w

le
d

g
e 

of
 c

ha
ng

in
g

 
co

m
m

un
it

y 
ri

sk
 a

cr
os

s 
Sc

ot
la

nd
 th

ro
ug

h 
th

e 
d

ev
el

op
m

en
t 

of
 o

ur
 C

om
m

un
it

y 
Ri

sk
 In

d
ex

 M
o

d
el

 (C
RI

M
).

Th
is

 m
od

el
 c

on
si

de
rs

 h
is

to
ric

al
 in

ci
de

nt
 d

at
a 

an
d

 c
ap

tu
re

s 
in

fo
rm

at
io

n 
ab

ou
t t

he
 p

eo
pl

e 
w

e 
se

rv
e,

 in
cl

ud
in

g 
w

he
re

 th
ey

 a
re

 lo
ca

te
d,

 th
e 

ty
p

es
 

of
 b

ui
ld

in
gs

 a
nd

 e
nv

iro
nm

en
ts

 th
ey

 o
cc

up
y 

an
d

 th
e 

w
ay

 th
at

 n
at

ur
e 

m
ay

 im
p

ac
t t

he
m

.  

Th
is

 h
el

ps
 u

s 
to

 id
en

tif
y 

w
he

re
 o

ur
 s

ta
tio

ns
 a

nd
 

ap
pl

ia
nc

es
 s

ho
ul

d
 b

e 
b

as
ed

 to
 b

es
t m

ee
t c

ur
re

nt
 

ris
ks

 a
nd

 k
ee

p
 c

om
m

un
iti

es
 s

af
e.

 

Th
e 

m
od

el
lin

g 
w

e 
ha

ve
 d

on
e 

ha
s 

sh
ow

n 
th

at
 

so
m

e 
st

at
io

ns
 a

nd
 a

pp
lia

nc
es

 a
re

 n
ot

 in
 th

e 
rig

ht
 p

la
ce

s 
to

 m
ee

t r
is

k 
an

d
 d

em
an

d.

O
ur

 k
no

w
le

dg
e 

of
 ri

sk
 w

ill
 h

el
p

 to
 in

fo
rm

 
w

he
re

 w
e 

ne
ed

 to
 lo

ca
te

 s
ta

tio
ns

, h
ow

 w
e 

 
cr

ew
 o

ur
 a

pp
lia

nc
es

 a
nd

 h
ow

 w
e 

op
er

at
e 

 
fr

om
 o

ur
 s

ta
tio

ns
.
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Th
e 

su
cc

es
s 

of
 S

FR
S 

is
 d

ow
n 

to
 o

ur
 

st
aff

. O
ur

 fi
re

fig
ht

er
s,

 o
p

er
at

io
ns

 
co

nt
ro

l, 
fir

e 
en

fo
rc

em
en

t o
ffi

ce
rs

, 
co

m
m

un
it

y 
ac

tio
n 

te
am

s 
an

d
 

su
p

p
o

rt
 s

ta
ff

 a
re

 a
ll 

d
ed

ic
at

ed
 to

 
ke

ep
in

g
 S

co
tl

an
d

 s
af

e.
  

W
e 

w
an

t a
ll 

ou
r s

ta
ff 

to
 re

ce
iv

e 
th

e 
hi

gh
es

t 
qu

al
ity

 o
f t

ra
in

in
g 

w
hi

ch
 e

qu
ip

s t
he

m
 w

ith
 th

e 
sk

ill
s,

 e
xp

er
tis

e 
an

d 
va

lu
es

 th
e 

pu
bl

ic
 e

xp
ec

t.

Fo
r o

p
er

at
io

na
l s

ta
ff 

w
e 

w
an

t t
o 

in
ve

st
 in

 
m

or
e 

tr
ai

ni
ng

 s
ite

s 
an

d
 m

or
e 

in
st

ru
ct

or
s 

ac
ro

ss
 S

co
tla

nd
 to

 b
et

te
r p

re
p

ar
e 

ou
r s

ta
ff 

to
 

de
al

 w
ith

 th
e 

m
od

er
n 

ris
k 

an
d

 c
ha

lle
ng

es
.

W
e 

al
so

 n
ee

d
 to

 w
or

k 
ha

rd
er

 to
 m

ak
e 

SF
RS

 
re

p
re

se
nt

at
iv

e 
of

 th
e 

co
m

m
un

iti
es

 w
e 

se
rv

e.
 

D
iv

er
si

ty
 is

 im
po

rt
an

t i
n 

cr
ea

tin
g 

a 
w

or
kp

la
ce

 
w

he
re

 e
ve

ry
on

e 
fe

el
s w

el
co

m
e 

an
d 

in
cl

ud
ed

. 
H

av
in

g 
a 

di
ve

rs
e 

w
or

kf
or

ce
 h

as
 b

ee
n 

pr
ov

en
 

to
 im

pr
ov

e 
de

ci
si

on
 m

ak
in

g 
an

d 
pe

rf
or

m
an

ce
.

3.
3 

 O
ur

 p
eo

pl
e

W
e 

ar
e 

co
m

m
itt

ed
 to

 im
p

ro
vi

ng
 d

iv
er

si
ty

 
an

d
 b

ui
ld

in
g

 th
e 

le
ad

er
sh

ip
 a

nd
 c

ul
tu

re
 to

 
en

su
re

 th
at

 S
FR

S 
is

 a
 g

re
at

 p
la

ce
 to

 b
e 

fo
r 

ev
er

yo
ne

. 

W
e 

al
so

 n
ee

d
 to

 d
o 

m
or

e 
to

 s
up

p
or

t o
ur

 
on

 c
al

l fi
re

fig
ht

er
s.

 O
n 

ca
ll 

fir
efi

gh
te

rs
 

re
sp

on
d

 to
 e

m
er

g
en

ci
es

 v
ia

 a
 p

ag
er

 b
ut

 
oft

en
 h

av
e 

ot
he

r j
ob

s.
 T

he
re

 a
re

 s
ig

ni
fic

an
t 

ch
al

le
ng

es
 w

ith
 o

ur
 o

n 
ca

ll 
sy

st
em

 a
nd

 a
s 

ou
r c

om
m

un
iti

es
 c

ha
ng

e,
 w

e 
ca

nn
ot

 re
cr

ui
t 

en
ou

gh
 to

 c
re

w
 a

p
p

lia
nc

es
 in

 re
m

ot
e 

an
d

 
ru

ra
l a

re
as

.

W
hi

le
 th

is
 is

 n
ot

 u
ni

q
ue

 to
 S

co
tla

nd
, 

ou
r g

eo
g

ra
p

hy
 m

ea
ns

 th
at

 w
e 

re
ly

 
he

av
ily

 o
n 

ou
r o

n 
ca

ll 
fir

efi
gh

te
rs

. 
Th

is
 m

od
el

 n
ee

d
s 

to
 b

e 
su

st
ai

na
b

le
 

so
 th

at
 c

om
m

un
iti

es
 c

an
 re

m
ai

n 
re

si
lie

nt
. T

o 
d

o 
th

is
 w

e 
ne

ed
 to

 
co

ns
id

er
 w

ha
t r

es
p

on
se

 a
nd

 –
 

m
or

e 
im

p
or

ta
nt

ly
 –

 p
re

ve
nt

io
n 

ac
tiv

iti
es

 c
ou

ld
 b

et
te

r s
er

ve
 th

es
e 

co
m

m
un

iti
es

.
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M
an

y 
of

 o
ur

 a
ge

in
g 

b
ui

ld
in

gs
 a

re
 n

o 
lo

ng
er

 fi
t f

or
 p

ur
p

os
e 

an
d

 
re

qu
ire

 u
rg

en
t a

ct
io

n.
 It

 w
ill

 re
qu

ire
 si

gn
ifi

ca
nt

 in
ve

st
m

en
t t

o 
m

ak
e 

th
em

 sa
fe

r a
nd

 m
or

e 
su

ita
bl

e 
an

d
 w

e 
m

us
t fi

nd
 a

 w
ay

 to
 re

ct
ify

 
th

is
. D

oi
ng

 n
ot

hi
ng

 is
 n

ot
 a

n 
op

tio
n.

 

In
 2

01
8

 A
ud

it 
Sc

ot
la

nd
 d

es
cr

ib
ed

 o
ur

 b
ac

kl
og

 in
 c

ap
ita

l s
p

en
d

 
re

q
ui

re
m

en
ts

 a
s 

“i
ns

ur
m

ou
nt

ab
le

”.
 T

ha
t m

ea
ns

 w
e 

w
ill

 n
ev

er
 b

e 
ab

le
 to

 
m

od
er

ni
se

 a
ll 

ou
r b

ui
ld

in
g

s 
an

d
 v

eh
ic

le
s 

w
ith

ou
t a

d
d

iti
on

al
 in

ve
st

m
en

t o
r 

ch
an

gi
ng

 h
ow

 w
e 

w
or

k.
 

O
ur

 c
ap

ita
l f

un
d

in
g

 h
as

 re
m

ai
ne

d
 a

t £
32

.5
m

ill
io

n 
fo

r t
he

 la
st

 s
ev

en
 y

ea
rs

. 
W

e 
ha

ve
 re

ce
iv

ed
 a

n 
ad

d
iti

on
al

 £
10

m
ill

io
n 

fo
r 2

4/
25

 b
ut

 a
s 

a 
m

in
im

um
 w

e 
ne

ed
 a

t l
ea

st
 £

6
0

m
ill

io
n 

ea
ch

 y
ea

r t
o 

b
rin

g
 o

ur
 b

ui
ld

in
g

s 
an

d
 e

q
ui

p
m

en
t 

up
 to

 s
ta

nd
ar

d.
 W

e 
ar

e 
al

so
 s

p
en

d
in

g
 m

or
e 

m
on

ey
 o

n 
re

p
ai

rs
 a

s 
th

e 
co

nd
iti

on
 a

nd
 s

ui
ta

b
ili

ty
 o

f o
ur

 e
st

at
e 

co
nt

in
ue

s 
to

 d
et

er
io

ra
te

.

W
e 

ha
ve

 1
4

 fi
re

 s
ta

tio
ns

 w
ith

 R
ei

nf
or

ce
d

 A
ut

oc
la

ve
d

 A
er

at
ed

 C
on

cr
et

e 
(R

A
A

C
) p

an
el

 is
su

es
.

Th
is

 w
as

 id
en

tifi
ed

 in
 2

01
9

 a
nd

 w
e 

to
ok

 m
ea

su
re

s 
to

 p
ro

te
ct

 o
ur

 s
ta

ff 
an

d
 

op
er

at
io

ns
, h

ow
ev

er
 w

e 
ha

ve
 b

ee
n 

un
ab

le
 to

 re
p

ai
r o

r r
ep

la
ce

 th
e 

st
at

io
ns

 
an

d
 th

is
 re

q
ui

re
s 

a 
p

er
m

an
en

t s
ol

ut
io

n.

W
e 

ne
ed

 £
60

m
 e

ac
h 

ye
ar

 to
 b

rin
g 

ou
r b

ui
ld

in
gs

 &
 e

qu
ip

m
en

t u
p 

to
 s

ta
nd

ar
d.

3.
4 

 T
he

 s
ta

te
 o

f o
ur

 e
st

at
e

W
e 

ne
ed

£6
0m

to
 b

rin
g 

ou
r b

ui
ld

in
gs

  
an

d 
eq

ui
pm

en
t u

p 
 

to
 s

ta
nd

ar
d

ea
ch

 
ye

ar
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Th
er

e 
is

 g
ro

w
in

g
 e

vi
d

en
ce

 o
f 

th
e 

he
al

th
 ri

sk
s 

as
so

ci
at

ed
 w

it
h 

ex
p

os
ur

e 
to

 a
 ra

ng
e 

of
 c

o
nt

am
in

an
ts

 
fo

r o
ur

 fi
re

fig
ht

er
s.

 

Th
e 

sa
fe

ty
 o

f o
ur

 st
af

f i
s p

ar
am

ou
nt

, a
nd

 w
e 

co
nt

in
ue

 to
 w

or
k 

w
ith

 th
e 

Fi
re

 B
rig

ad
es

 U
ni

on
 

(F
BU

) a
nd

 o
th

er
 re

pr
es

en
ta

tiv
e 

bo
di

es
 to

 
re

du
ce

 c
on

ta
m

in
at

io
n 

ris
k 

fo
r o

ur
 fi

re
fig

ht
er

s.
 

W
e 

ha
ve

 u
nd

er
ta

ke
n 

a 
su

b
st

an
tia

l 
re

vi
ew

 o
f h

ow
 o

ur
 a

p
p

lia
nc

es
, s

ta
ff 

an
d

 
p

er
so

na
l p

ro
te

ct
iv

e 
eq

ui
p

m
en

t (
PP

E)
 a

re
 

d
ec

on
ta

m
in

at
ed

 d
ur

in
g

 a
nd

 fo
llo

w
in

g
 

an
 in

ci
d

en
t.

 W
e 

kn
ow

 th
at

 s
om

e 
of

 
ou

r b
ui

ld
in

g
s 

d
o 

no
t h

av
e 

ap
p

ro
p

ria
te

 
d

ec
on

ta
m

in
at

io
n 

p
ro

vi
si

on
s 

an
d,

 in
 s

om
e 

ca
se

s,
 li

m
ite

d
 w

el
fa

re
 fa

ci
lit

ie
s.

  

To
 m

iti
g

at
e 

th
is

 ri
sk

, s
p

ec
ia

lis
t 

d
ec

on
ta

m
in

at
io

n 
w

ip
es

 h
av

e 
b

ee
n 

su
p

p
lie

d
 

to
 a

ll 
fir

e 
ap

p
lia

nc
es

 a
nd

 tr
ai

ni
ng

 c
en

tr
es

; 
a 

st
at

io
n 

zo
ni

ng
 s

ys
te

m
 h

as
 b

ee
n 

tr
ia

lle
d

 
to

 li
m

it 
co

nt
am

in
an

t s
p

re
ad

; a
nd

 o
ur

 
m

ed
ic

al
 te

st
s 

no
w

 in
cl

ud
e 

en
ha

nc
ed

 c
an

ce
r 

sc
re

en
in

g
 q

ue
st

io
ns

. 

B
ut

 w
e 

kn
ow

 th
er

e 
is

 m
or

e 
w

e 
m

us
t d

o.
 

Fu
rt

he
r i

nv
es

tm
en

t i
s 

ne
ed

ed
, p

ar
tic

ul
ar

ly
 in

 
re

la
tio

n 
to

 c
re

at
in

g
 p

ro
p

er
 d

ec
on

ta
m

in
at

io
n 

fa
ci

lit
ie

s 
in

 o
ur

 s
ta

tio
ns

.

3.
5 

 C
on

ta
mi

na
tio

n 
ris

k 
 

to
 fi

re
fig

ht
er

s

* 
Sc

ot
tis

h 
Fi

re
fig

ht
er

s O
cc

up
at

io
na

l C
an

ce
r a

nd
 D

is
ea

se
 M

or
ta

lit
y 

Ra
te

s:
 2

00
0-

20
20

: 
ac

ad
em

ic
.o

up
.c

om
/o

cc
m

ed
/a

rt
ic

le
/7

3/
1/

42
/6

96
49

09
?l

og
in

=
fa

ls
e

Fi
re

fig
ht

er
s’

 m
or

ta
lit

y 
 

ra
te

 fr
om

 a
ll 

ca
nc

er
s 

is 

1.
6 

ti
m

es
 h

ig
he

r 
th

an
 th

e 
ge

ne
ra

l p
ub

lic
,

an
d

 fi
re

fig
ht

er
s 

ar
e 

d
ev

el
op

in
g

 c
an

ce
r  

at
 h

ig
he

r r
at

es
 a

nd
 a

t y
ou

ng
er

 a
g

es
.*

https://academic.oup.com/occmed/article/73/1/42/6964909?login=false
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W
e 

re
co

g
ni

se
 th

at
 th

e 
ne

ed
 to

 m
od

er
ni

se
 

as
 a

 s
er

vi
ce

 a
nd

 a
d

d
re

ss
 th

e 
is

su
es

 w
ith

 
ou

r e
st

at
e 

re
q

ui
re

s 
in

ve
st

m
en

t.
 

B
ut

 th
is

 c
om

es
 a

g
ai

ns
t a

 b
ac

kd
ro

p
 o

f e
co

no
m

ic
 a

nd
 fi

na
nc

ia
l c

ha
lle

ng
es

 fo
r t

he
 w

ho
le

 
p

ub
lic

 s
ec

to
r i

n 
Sc

ot
la

nd
. S

FR
S 

is
 n

ot
 im

m
un

e 
to

 th
is

. W
e 

fa
ce

 p
re

ss
ur

es
 in

 b
ot

h 
ou

r 
re

so
ur

ce
 a

nd
 c

ap
ita

l b
ud

g
et

s 
so

 w
e 

m
us

t fi
nd

 w
ay

s 
to

 b
et

te
r u

se
 o

ur
 re

so
ur

ce
s.

 IN
VE

ST
IN

G 
IN

 C
HA

NG
E
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O
ur

 b
ud

g
et

 is
 s

et
 a

nn
ua

lly
 b

y 
th

e 
Sc

ot
tis

h 
G

ov
er

nm
en

t a
nd

 w
e 

ha
ve

 
a 

le
g

al
 d

ut
y 

to
 d

el
iv

er
 a

 b
al

an
ce

d
 

b
ud

g
et

.

Th
e 

Sc
ot

tis
h 

G
ov

er
nm

en
t’s

 R
es

ou
rc

e 
Sp

en
d

in
g

 R
ev

ie
w

 p
ub

lis
he

d
 in

 M
ay

 2
02

2
 

p
re

d
ic

te
d

 o
ur

 b
ud

g
et

 w
ill

 re
m

ai
n 

th
e 

sa
m

e 
fo

r t
he

 n
ex

t t
hr

ee
 y

ea
rs

. 

In
 2

02
3,

 th
e 

SF
RS

 B
oa

rd
 a

p
p

ro
ve

d
 a

n 
in

iti
al

 
sa

vi
ng

s 
p

la
n 

ac
ro

ss
 th

e 
w

ho
le

 o
rg

an
is

at
io

n.

Th
is

 in
cl

ud
ed

 th
e 

te
m

p
or

ar
y 

w
ith

d
ra

w
al

 o
f 

10
 s

ec
on

d
 o

r t
hi

rd
 w

ho
le

tim
e 

fir
e 

ap
p

lia
nc

es
 

fo
r a

n 
in

iti
al

 12
-m

on
th

 p
er

io
d.

 T
hi

s 
d

ec
is

io
n 

w
as

 s
up

p
or

te
d

 b
y 

d
at

a 
an

d
 m

od
el

lin
g

 fr
om

 
ou

r C
RI

M
 w

hi
ch

 id
en

tifi
ed

 th
e 

ap
p

lia
nc

e 
w

ith
d

ra
w

al
s 

th
at

 w
ou

ld
 h

av
e 

th
e 

le
as

t 
im

p
ac

t o
n 

em
er

g
en

cy
 re

sp
on

se
 ti

m
es

. 

H
ow

ev
er

 w
e 

ne
ed

 to
 m

ak
e 

p
er

m
an

en
t 

ch
an

g
es

 to
 m

ov
e 

fo
rw

ar
d.

 

In
 D

ec
em

b
er

 2
02

3,
 th

e 
Sc

ot
tis

h 
G

ov
er

nm
en
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SFRS Consultation – Draft Response 

Our People 
Section 2 of the ‘Shaping Our Future Service: Your Say’ document describes the variety of 
incidents within SFRS and the different responsibilities we have 

1. To ensure the highest possible levels of community and firefighter safety, SFRS needs to have 
firefighter duty systems with the right staffing levels available to attend incidents at the time of 
day when there is most risk. Do you: 

• Agree strongly �� 
• Agree 
• Neither agree nor disagree 
• Disagree 
• Disagree strongly 
• Prefer not to answer 

Please use this text box to give us any additional thoughts on this. 

Inverclyde Council strongly agrees with the Scottish Fire and Rescue Service's (SFRS) position 
on ensuring appropriate firefighter staffing levels.  Public safety is our top priority, and having 
the right number of firefighters available during peak risk times is essential for protecting both 
our communities and emergency personnel. We are committed to working collaboratively 
with SFRS to achieve this goal. 

 

Service Priorities 
1. The ‘Shaping Our Future Service: Your Say’ document (Section 3) outlines the need for SFRS 
to change. From the list below, please select UP TO FOUR issues that you feel should be 
priorities for SFRS. Please RANK THESE IN ORDER with 1 being the most important. 

(2) Crews should be based in areas where there is more risk and demand.  

(1) SFRS should have the right resources (i.e. fire appliances) in the right place – based on 
analysis of risk.  

Fire stations should have dignified changing facilities for firefighters.  

Reassurance that any changes won’t make me or my family less safe.  

There should be a visible SFRS presence near where I live.  

(3) SFRS should undertake prevention work to protect the most vulnerable in communities  

SFRS needs to demonstrate best value for public money.  

SFRS should strive to reduce its carbon footprint wherever possible.  

(4) SFRS should work alongside communities to build resilience and better prepare for 
significant events, including flooding and wildfire. 

APPENDIX 4



SFRS Consultation – Draft Response 

Investing in Change 
1. Section 4 of the ‘Shaping Our Future Service: Your Say’ document outlines the need for SFRS 
make better use of our resources. One way we can do this is to work in partnership with other 
public bodies (e.g., Police Scotland and others) to explore how we can provide better value for 
the public. Do you: 

• Agree strongly.�� 
• Agree. 
• Neither agree nor disagree. 
• Disagree. 
• Disagree strongly. 
• Prefer not to answer. 

Please use this text box to give us any additional thoughts on this. 

Inverclyde Council strongly agrees with the need for SFRS to make better use of resources 
through partnerships with other public bodies. We believe collaboration can significantly 
improve public safety and overall service delivery through data sharing, joint training, shared 
resources, joint prevention activities, joint vulnerability assessments, and co-location of 
services. 

 

Our Appliances 
Section 5.2 of the ‘Shaping Our Future Service: Your Say’ document (Changing Where our 
Stations and Appliances are Based) outlines why we need to review where our appliances are 
located. For communities to be safe, we need to have the right resources in the right place. 

1. SFRS should have fire appliances located based on risk in local communities 

• Agree strongly 
• Agree �� 
• Neither agree nor disagree 
• Disagree 
• Disagree strongly 
• Prefer not to answer 

Please use this text box to give us any additional thoughts on this. 

Inverclyde Council agrees with SFRS basing fire appliance locations on a risk-based analysis 
of local communities for the following reasons: 
 

• Improved Response Times: Strategic placement based on risk can significantly 
reduce response times, particularly in critical situations. Faster arrival translates to 
better chances of saving lives and minimising property damage. 

• Targeted Resource Allocation: Distributing fire appliances based on risk ensures 
resources are aligned with areas of greatest need. 

• Data-Driven Decision Making: A risk-based approach uses objective data to optimise 
resource allocation, maximising efficiency, and effectiveness. 
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While The Council support a risk-based approach to fire appliance location, we also 
recognise the importance of maintaining adequate coverage for outlying or geographically 
challenging areas.  We'd be happy to work with SFRS to ensure a balance is achieved, where 
high-risk zones have the necessary resources while response times in more remote areas 
remain acceptable. Open communication and data sharing will be crucial in finding the 
optimal solution that prioritises safety across all our communities. 

 

Where We're Located 
Section 5.2 of the ‘Shaping Our Future Service: Your Say’ document (Changing Where our 
Stations and Appliances are Based) outlines why we need to review where our fire stations are 
located. To do this, we must consider how the communities we serve have changed and are 
continuing to change. 

1. SFRS should have fire stations located based on risk in local communities. Do you: 

• Agree strongly 
• Agree �� 
• Neither agree nor disagree 
• Disagree 
• Disagree strongly 
• Prefer not to answer 

2. SFRS should consider sharing premises with partners (e.g., Scottish Ambulance Service, 
Police Scotland and local authorities) to provide a better service for our communities. Do you: 

• Agree strongly �� 
• Agree 
• Neither agree nor disagree 
• Disagree 
• Disagree strongly 
• Prefer not to answer 

Please use this text box to give us any additional thoughts on this. 

Inverclyde Council believe in both a risk-based approach to fire station location and co-
location with partner agencies (Scottish Ambulance Service, Police Scotland) for several 
reasons: 
 

• Optimising Resources: Locating fire stations based on risk ensures resources are 
strategically placed to address areas with the highest need. This improves response 
times and overall service effectiveness. 

• Enhanced Collaboration: Co-location with partner agencies provides closer 
collaboration and better communication. This can lead to faster joint responses to 
emergencies and improved information sharing. 

• Cost-Effectiveness: Sharing facilities can potentially lead to significant cost savings 
for all involved parties. These savings can then be re-directed towards other vital 
services. 
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However SFRS should also consider: 
 

• Equity in Service Delivery: Focusing solely on high-risk areas might neglect outlying or 
lower-risk communities, potentially increasing response times in those areas. This 
could be a fairness concern, particularly for residents in those communities. 

• Unexpected Incidents: Risk assessments may not predict all potential emergencies. A 
purely risk-based approach might leave areas vulnerable to unforeseen incidents. 

• Data Accuracy and Currency: The effectiveness of a risk-based approach hinges on 
the accuracy and timeliness of data used to identify high-risk zones.  Inaccurate data 
could lead to suboptimal resource allocation. 

 

Our Role In Local Communities 
Our prevention, preparedness and protection work can help reduce the risk of fires and other 
potentially life-threatening situations. It can also help us better plan for events such as flooding 
and wildfires. 

1. SFRS should work with community partners (e.g., local authorities and others) to further 
reduce these risks. Do you: 

• Agree strongly �� 
• Agree 
• Neither agree nor disagree 
• Disagree 
• Disagree strongly 
• Prefer not to answer 

Please use this text box to give us any additional thoughts on this. 

Inverclyde Council strongly agree that collaboration is key to reducing fire risks 
within communities. We believe in a multi-pronged approach that leverages the 
strengths of various partners across the Inverclyde Alliance. This could include 
public education, community outreach, vulnerability assessment, and data 
sharing. 

 

2. SFRS should contribute towards Net Zero by, for example, reducing our own carbon 
emissions. Do you: 

• Agree strongly. �� 
• Agree. 
• Neither agree nor disagree. 
• Disagree. 
• Disagree strongly. 
• Prefer not to answer. 

Please use this text box to give us any additional thoughts on this. 

Inverclyde Council strongly agree that SFRS should contribute to 
achieving Net Zero.  Reducing carbon emissions aligns with our own 
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environmental sustainability goals. The Council would like to work 
together to make significant progress towards a cleaner, more 
sustainable future 

 

1. SFRS may wish to hold a future public consultation on some of the issues detailed 
below. Please tell us to what extent you think the public should be consulted on each 
issue. 

• The public should be fully consulted  
• The public don’t need to be consulted, but should be informed.  
• The public don’t need to be consulted 
• Unsure 

Changes to firefighter role (e.g., to include emergency first aid responder) Full Public 
Consultation. 

Modernisation / upgrade of a fire station(s) Public Information, Not Full Consultation 

 Closure of a fire station Full Public Consultation 

 Moving a fire station to a new location  Full Public Consultation 

Permanent removal or relocation of a fire appliance(s) Full Public Consultation 

Changes to firefighter duty systems Public don’t need to be consulted 

Sharing locations with other partners (e.g., Police, Ambulance, local authorities.) Public 
Information, Not Full Consultation 

Building a new fire station Full Public Consultation 

Any Other Comments 
1. Please give us any other comments that SFRS should take into account when 

considering the future of the Service. 

Inverclyde Council strongly encourages the Scottish Fire and Rescue Service (SFRS) to continue 
its commitment to open and transparent engagement on future plans that may have local 
implications.  Any proposal that includes a reduction in appliances or buildings would need 
rigorous assessment and consultation to ensure there was no detrimental impact on public 
safety within our communities. 

We believe that a collaborative approach, with open communication and opportunities for 
public input, is essential for building trust and ensuring that SFRS services effectively meet the 
needs of our communities. 

We appreciate the efforts SFRS has made thus far to engage with local authorities and 
communities, and we look forward to continued collaboration as decisions are made about the 
future of the service. 

We are confident that by working together, SFRS and local communities can develop a future-
proofed fire and rescue service that prioritises public safety and well-being. 
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